Crucial Conversations
Your Style Under Stress Defined
What about all those other True/False Questions?

During the recent educational sessions on Crucial Conversations – you completed a 33-item self-assessment of your style under stress. We used the answers from the first 12 questions to understand whether you tend to go to silence or go to violence when your safety is threatened. What about the other 21 questions???

For questions, #13, #19 and #25 – if you chose False for two or three of these questions – then you have a good handle on the skill of how to stay focused on what you really want. If you answered True for two or three of these questions – then this is an area you can continue to build skill in.  

The answer for #14 is False, for #20 it is True, and for #26 it is True. If you got 2 or 3 of these correct then you have a good handle on the skill of noticing when safety is at risk. If you got one or less correct – then this is an area you can continue to build skill in.

The answer for #15 is True, for #21 it is True, and for #27 it is False. If you got 2 or 3 of these correct then you have a good handle on the skill of making it safe to talk about issues. If you got one or less correct – then this is an area you can continue to build skill in.

The answer for #16 is True, for #22 it is False, and for #28 it is False. If you got 2 or 3 of these correct then you have a good handle on the skill of how to stay in dialogue even when hurt, angry or scared. If you got one or less correct – then this is an area you can continue to build skill in.

The answer for #17 is True, for #23 it is False, and for #29 it is True. If you got 2 or 3 of these correct then you have a good handle on the skill of how to stay share difficult messages without threatening safety. If you got one or less correct – then this is an area you can continue to build skill in.

For questions, #18, #24 and #30 – if you chose True for two or three of these questions – then you have a good handle on the skill of how to listen when others blow up or clam up. If you answered False for two or three of these questions – then this is an area you can continue to build skill in. 
For questions, #31, #32 and #33 – if you chose False for two or three of these questions – then you have a good handle on the skill of how to turn crucial conversations into action and results. If you answered True for two or three of these questions – then this is an area you can continue to build skill in.  We didn’t cover this skill in the class – so please refer to the book.

Reflecting on your answers:
What skills do you have a good handle on?

What skills to you need to continue to develop?
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