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	Title of Activity:
	Enter text
	
	


	
Section 1: Activity Type

	Select Activity Type: 

	[bookmark: Check1]|_| Live One Time Activity
	[bookmark: Check4]|_| In person
	|_| Online

	
	|_| NOT Repeated 

	       
	[bookmark: Check2]|_| AND: Repeated LIVE offerings      

	
	[bookmark: Check3]|_| AND: Recorded to be offered as an enduring, learner-paced activity after live activity

	[bookmark: Check5]|_| Enduring, learner paced activity ONLY, never live (online module, recorded presentation)

	

	[bookmark: _Hlk98164708]Section 2: Professional Practice Gap

	Description of the professional practice gap (PPG) (change in practice, problem in practice, opportunity for improvement)
· This can be a one sentence response that includes what the specific problem or opportunity is. 
· Consider the target audience when investigating the problem or opportunity and determining the gap. 
Provide a brief description of the problem or opportunity for improvement this activity is designed to address for learners: 

	Enter text

	

	[bookmark: _Hlk98167090]Section 3: Evidence to Validate the Professional Practice Gap

	· A summary that includes the planning committee’s analysis of the data not just the data sources. 
· How is the evidence informing you that a professional practice gap exists for the target audience? 
· What data supports the need for this educational activity or intervention? 
· Stating that there is a “need” or a “request” for the activity is not an adequate response. 
Examples of types of evidence to support the PPG can be used to validate the need for the activity: 
• Survey data from stakeholders, target audience members, subject matter experts or similar
• Input from stakeholders such as learners, managers, or subject matter experts
• Evidence from quality studies and/or performance improvement activities to identify opportunities for improvement.
• Evaluation data from previous education activities
• Trends in literature
• Direct observation
Provide a brief summary of the evidence and the data gathered that validates the need for this activity:

	Enter text
	

	Section 4: Target Audience

	· Who is this activity designed to educate?
· Analyzing the PPG and the evidence to support the PPG should help to determine the target audience. 
· The target audience must include registered nurses but may include other members of the health care team.
· Specify if the activity is targeted towards a specific subset of Registered Nurses. 

	Identify the target audience, select all that apply:

	[bookmark: Check6][bookmark: Check7][bookmark: Check8][bookmark: Check9][bookmark: Check10][bookmark: Check11]|_| Registered Nurse (required)      |_| LPN/LVN     |_| CNA     |_| MD     |_| PA     |_| Social Worker(s) 

	[bookmark: Check12]|_| Other (describe)
	Enter text
	[bookmark: Check13]|_| Subset of Registered Nurses (describe)
	Enter text
	

	Section 5: Educational Need that Underlies the Professional Practice Gap

	The underlying educational need that aligns with the identified PPG and the evidence to support the PPG. The desired outcome must reflect the underlying educational need. 
Why do learners need this education?
· Is the PPG related to what they do not know (knowledge)?
· Is the PPG related to what they do not know how to do (skill)?
· Is the PPG related to what they do not know how apply or implement into practice (practice)?
Identify the educational need that underlies the professional practice gap. Check all that apply:  

	[bookmark: Check14][bookmark: Check15][bookmark: Check16]|_| Knowledge        |_| Skill        |_| Practice

	

	Section 6: Desired Learning Outcome(s)

	· The learning outcome statement needs to be written in measurable terms and should include the desired outcome and the metric that the outcome is measured by.
· The learning outcome must tie to the PPG and the underlying educational need. For example if the underlying need is knowledge, the outcome should be related to measuring a change in the learner’s knowledge.
· The measurable learning outcome is NOT a list of objectives. 
Think SMART to help build your outcome(s):
• Specific: Specifically define what you expect to achieve. Be concrete, detailed, and well defined.
• Measurable: Identify how you will measure success- usually stated in terms of quantity, quality, or timeliness.
• Attainable: Set reasonable achievable goals within the realm of your authority and capabilities.
• Relevant: Ensure the goal is practical and results oriented.
• Time-Based: When is the outcome expected to be achieved (end of activity or a time post activity?)
Identify the desired learning outcome(s): 

	Enter text
	

	
Section 7: Supporting References or Resources

	· The supporting resources should include the best available evidence that appropriately supports the outcome of the educational activity. 
· It is not required that references be provided in APA format, however references should include adequate detail to ensure the information referenced can be located.
· An exhaustive list is not required. The list should demonstrate the actions of the planning committee to verify that the content is based on best available evidence. 
Examples of Supporting evidence-based references or resources:
• Information available from organization/web site (organization/web site must use current available evidence within past 5 - 7 years as resource for readers; may be published or unpublished content.

	• Information available through peer-reviewed journal/resource (reference(s)should be within past 5 – 7 years) 
• Clinical guidelines (example - www.guidelines.gov)
• Expert resource (individual, organization, educational institution) (book, article, web site)
• Textbook reference 
List of Supporting References (list at least two, not including individual’s expertise):

	Enter text
	




	Section 8: Learner Engagement Strategies

	· Learner engagement strategies must be congruent and realistic with activity format and the underlying educational needs (knowledge, skill, and/or practice). 
· Learner engagement strategies should be developed by the Nurse Planner and planning committee, in collaboration with the speaker(s). 
· This section is about learner engagement, not teaching methods.
· Take into account the format of the activity. If it is an enduring activity without live interaction, how will the learner be engaged?
Examples of learner engagement strategies:
• Integrating opportunities for dialogue or question/answer
• Including time for self-check or reflection or discussion groups
• Analyzing case studies or peer review
• Think, pair share.
• Providing opportunities for problem-based learning
Describe how the learners will be actively engaged in the educational experience:

	Enter text
	[bookmark: _Hlk98171029]

	
Section 9: Contact Hour Calculation Method 

	· The number of contact hours for an activity needs to be logical and defensible.
· If rounding the contact hours, the provider may round up or down to the nearest 1/4 (0.25) hour (i.e., if the calculation is 1.19 contact hours, it may be rounded up to 1.25 contact hours). 
Identification/description of how contact hours were calculated:

	Enter text
	

	
Section 10: Criteria for Awarding Contact Hours

	Criteria should:
· Relate to the learning outcome(s)
· Be enforceable for the activity
· Match disclosure provided to learners
· Not conflict with other criteria. (a learner cannot be expected to attend the entire activity and also receive credit commensurate with participation)
What must the learner do in order to receive contact hours for the activity? (Check all that apply): 

	[bookmark: Check17]|_| Attendance for a specified period of time (e.g., 100% of activity, or miss no more than 10 minutes of activity)

	[bookmark: Check18]|_| Credit awarded commensurate with participation.

	[bookmark: Check19]|_| Attendance at 1 or more sessions of a conference or multi-session activity

	[bookmark: Check20]|_| Completion/submission of evaluation form 

	[bookmark: Check21]|_| Successful completion of a post-test (e.g., attendee must score 
	Enter text	% or higher)

	[bookmark: Check22]|_| Successful completion of a return demonstration

	[bookmark: Check23]|_| Other – List or Describe:
	Enter text
	




	OPTIONAL: Criteria for Awarding Pharmacotherapy Contact Hours

	IAAs are permitted to submit pharmacotherapeutic content for CE activity approval. Content must be designed for Advanced Practice Registered Nurses’ (APRN) scope of practice and delivered by a content expert such as an APRN, Pharmacist, or PharmD. To qualify for pharmacotherapy credit, the content must meet ANCC criteria, and is then still subject to AACN approval. For details, see Guidelines for Pharmacotherapeutic Credit.

Describe content for pharmacotherapeutic credit:

	Enter text
	

	
Section 11: Description of Evaluation Method

	· How evidence to show change in knowledge, skills and/or practices of target audience at the end of the activity will be collected. The evaluation method chosen should align with the educational need(s) and the expected learning outcome(s).
· The chosen evaluation methods should be measuring the success or expected results related to the learning outcome(s) and where the underlying educational need exists.
· The description of the evaluation method should discuss how the evaluation data is obtained and analyzed and should clearly describe the data being collected. Do not simply state that an evaluation form will be completed, detail what types of questions are being asked on the evaluation.
Examples of Short-term evaluation options 
• Self-report of learner(s) intent to change practice.
• Active participation in learning activity 
• Post-test (knowledge) 
• Return demonstration (e.g., skill when simulated, practice when observed in practice) 
• Case study analysis 
• Role-play
Examples of Long-term evaluation options:
• Self-reported change in practice over a period of time 
• Change in quality outcome measure (e.g., recruitment and retention data, patient safety data) 
• Observation of performance (at a predetermined point in time after activity
Describe the chosen evaluation method(s):  

	Enter text

	




	Section 12: Required Disclosure Plan

	· Learners must receive required information prior to the start of the educational activity verbally or in writing.
· Required information may not occur or be located at the end of the activity.
· An example must be uploaded as part of the application process.
Examples of how present required disclosures:
• On the agenda or sign in sheet
• A script to be read by moderator prior to the start of the activity
• A slide shown to attendees prior to start of the activity
Required items to be included in the disclosure:
• Approval Statement:
· This nursing continuing professional development activity was approved by the American Association of Critical-Care Nurses, an accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation.
• Learner requirements to receive contact hours 
• Disclosure of commercial support (if applicable, absence of support should NOT be disclosed)
• Disclosure of expiration date for enduring material (if applicable, absence should not be disclosed)
• Disclosure of joint providership (if applicable- absence should not be disclosed)
• Disclosure of financial relationships between planners, faculty, etc. with ineligible companies
· Do NOT disclose financial relationships for individuals only involved with non-clinical sessions
· DO disclose absence of relevant financial relationships with ineligible companies
· DO disclose all relevant financial relationships: 
· The names of the individuals with relevant financial relationships
· The names of the ineligible companies with which they have relationships
· Identify ineligible companies by their name only. Do not include ineligible companies’ corporate or product logos, trade names, or product group messages.
· The nature of the relationships
· A statement that all relevant financial relationships have been mitigated

Describe here HOW required disclosures will be presented to learners prior to the start of the activity:

	Enter text
	




	Section 13: Identification and Mitigation of Relevant Relationships with Ineligible Companies

	
	Activity is ALL NON-CLINICAL: complete table identifying all individuals, credentials, and roles, do NOT assess for relationships with Ineligible Companies, and move to signature section.
(Non-clinical content examples: Leadership, Healthy Work Environments, Conflict Resolution)

	
	Activity is CLINICAL, or both CLINICAL and NON-CLINICAL, complete table identifying all individuals, credentials, and roles. Complete Individual Disclosure and Mitigation Form for all individuals. Only upload completed IDM form for any individual who respond: “In the past 24 months, I have had financial relationships with ineligible companies”

	[bookmark: _Hlk98930175]

	Name
	Credentials
	Role
(Identify Nurse Planner & Content Expert)
	In the past 24 months, I have had financial relationship with ineligible companies

	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
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	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
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	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
	Enter text	Enter text	Choose an item	Choose an item
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	*If yes, you must submit a completed IDM form showing mitigation steps

	


	Section 14: Statement of Understanding 

	Completion of the line below serves as the electronic signature of the individual completing this Educational Design Process Form and attests to the accuracy of the information given above.

	Enter text	
	Enter text
	Signature
	
	Date
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