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 HWE Resources 
 

General information 

Resources 

Healthy Work Environment Standards  
The AACN Standards for Establishing and Sustaining Healthy Work Environments describe the 
ingredients for success—skilled communication, true collaboration, effective decision-making, 
appropriate staffing, meaningful recognition, and authentic leadership. 

Healthy Work Environment Assessment Tool Survey Tool  
The Healthy Work Environment Assessment Tool (HWEAT) helps hospital units and teams assess 
and measure progress in establishing and sustaining an HWE.  
Note: This is a free tool; AACN membership is not required. 

Healthy Work Environment  
Explore CE activities from AACN’s National Teaching Institute & Critical Care Exposition (NTI). 

Healthy Work Environment  
Explore HWE content in the AACN Critical Care Webinar Series. 

Creating Healthy Work Environments: An Evidence-Based Toolkit for Nurses, 2nd edition  
This toolkit is an evidence-based guide for nurses and other healthcare professionals who are on a 
journey to implement the AACN HWE Standards. 

Healthy Work Environment Pocket Card 
This laminated pocket reference card provides quick and convenient details to understand, adopt, 
and implement AACN’s HWE standards. 

Publications 

Journal articles 
Aiken, L. H., Sermeus, W., McKee, M., Busse, R., Smith, H., Maier, C. B., Drennan, J., Dello, S., 
Kohnen, D., McHugh, M. D., Lasater, K. B., & Magnet4Europe Consortium/US Clinician Well-Being 
Study Consortium (2025). Informing hospital physician well-being interventions in Europe and the 
US. JAMA network open, 8(11), e2544067. 

Antoszewska, A., & Gutysz-Wojnicka, A. (2024). Rationing of nursing care and assessment of work 
safety and a healthy work environment in intensive care units: A cross-sectional, correlational 
study. Intensive & Critical Care Nursing, 83, 103667.  

https://www.aacn.org/nursing-excellence/standards/aacn-standards-for-establishing-and-sustaining-healthy-work-environments
https://www.aacn.org/nursing-excellence/healthy-work-environments/aacn-healthy-work-environment-assessment-tool
https://www.aacn.org/nursing-excellence/healthy-work-environments/aacn-healthy-work-environment-assessment-tool
https://www.aacn.org/education/ce-activities?topic=HWE&mediatype=NTI+Recorded+Session
https://www.aacn.org/education/ce-activities?topic=HWE&mediatype=Webinar%20Series
https://www.aacn.org/~/media/aacn-website/nursing-excellence/healthy-work-environment/hwetoolkit.pdf?la=en
https://www.aacn.org/store/books/400756/aacn-healthy-work-environment-pocket-reference-card
https://www.aacn.org/store/books/400756/aacn-healthy-work-environment-pocket-reference-card
https://doi.org/10.1001/jamanetworkopen.2025.44067
https://doi.org/10.1001/jamanetworkopen.2025.44067
https://doi.org/10.1016/j.iccn.2024.103667
https://doi.org/10.1016/j.iccn.2024.103667
https://doi.org/10.1016/j.iccn.2024.103667
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Bae S. H. (2023). Comprehensive assessment of factors contributing to the actual turnover of newly 
licensed registered nurses working in acute care hospitals: A systematic review. BMC Nursing, 
22(1), 31. 

Blake N. (2025). A multimodal approach to transform culture by implementing AACN's healthy work 
environment standards. Critical Care Nurse, 45(5), e1–e9.  

Bond, C., & Bedford, J. (2025). Fostering a healthy workplace that supports nurses' well-being. 
Nursing standard (Royal College of Nursing (Great Britain) : 1987), 10.7748/ns.2025.e12581.  

Boston-Leary K. (2025). Building inclusive excellence: A framework for equity and belonging in 
health care work environments. Critical Care Nursing Clinics of North America, 37(4), 607–621.  

Bruyneel, A., Bouckaert, N., Maertens de Noordhout, C., Detollenaere, J., Kohn, L., Pirson, M., 
Sermeus, W., & Van den Heede, K. (2023). Association of burnout and intention-to-leave the 
profession with work environment: A nationwide cross-sectional study among Belgian intensive 
care nurses after two years of pandemic. International Journal of Nursing Studies, 137, 104385.  

Church, C. D., Grubaugh, M., & Kim, S. (2025). Newly-licensed registered nurses work environment 
and workforce trends: Analysis of the 2022 National Sample Survey of Registered Nurses. Nursing 
outlook, 73(3), 102405.  

Delgado, S. A., & Blake, N. (2025). Building trust for a healthy work environment. Critical Care 
Nursing Clinics of North America, 37(4), 689–700.  

de Vries, N., Boone, A., Godderis, L., Bouman, J., Szemik, S., Matranga, D., & de Winter, P. 
(2023). The race to retain healthcare workers: A systematic review on factors that impact retention 
of nurses and physicians in hospitals. Inquiry: A Journal of Medical Care Organization, Provision 
and Financing, 60, 469580231159318.  

Doleman, G., De Leo, A., & Bloxsome, D. (2023). The impact of pandemics on healthcare 
providers' workloads: A scoping review. Journal of Advanced Nursing, 79, 4434–4454.  

Duxbury, E., Bonsall, L., & Brinker, D. (2025). American Association of Critical-Care Nurses' healthy 
work environment standards in nursing education: A guide for faculty and staff. Teaching and 
Learning in Nursing.  

Epstein E. G. (2025). Ethical decision making, moral distress, and mattering in the context of 
healthy work environments and moral community. Critical Care Nursing Clinics of North America, 
37(4), 623–638.  

Fiore-Lopez, N., Raso, R., Downs, S., Voss, J., Kollman, S., Clark, A., Farber, B., Gerlick, J., 
Schneider, B., Jones, N., Kidin, L., & Fitzpatrick, J. (2025). A national study of travel and nontravel 
nurses' perceptions of the work environment. The Journal of Nursing Administration, 55(6), 316–

322.  

Friesen, M. A., Mowery, B., Parker, C., Drake, J., Lowry, D., Swamidoss-Douglas, C., Davis, T., & 
Sintich, M. E. (2025). Nurses' perceptions of caring at work: Qualitative findings. The Journal of 
Nursing Administration, 55(6), 349–354.  

https://doi.org/10.1186/s12912-023-01190-3
https://doi.org/10.1186/s12912-023-01190-3
https://doi.org/10.4037/ccn2025911
https://doi.org/10.4037/ccn2025911
https://doi.org/10.7748/ns.2025.e12581
https://doi.org/10.1016/j.cnc.2025.07.005
https://doi.org/10.1016/j.cnc.2025.07.005
https://doi.org/10.1016/j.ijnurstu.2022.104385
https://doi.org/10.1016/j.ijnurstu.2022.104385
https://doi.org/10.1016/j.ijnurstu.2022.104385
https://doi.org/10.1016/j.outlook.2025.102405
https://doi.org/10.1016/j.outlook.2025.102405
https://doi.org/10.1016/j.cnc.2025.07.011
https://doi.org/10.1177/00469580231159318
https://doi.org/10.1177/00469580231159318
https://doi.org/10.1111/jan.15690
https://doi.org/10.1111/jan.15690
https://doi.org/10.1016/j.teln.2025.09.017
https://doi.org/10.1016/j.teln.2025.09.017
https://doi.org/10.1016/j.cnc.2025.07.006
https://doi.org/10.1016/j.cnc.2025.07.006
https://doi.org/10.1097/NNA.0000000000001582
https://doi.org/10.1097/NNA.0000000000001582
https://doi.org/10.1097/NNA.0000000000001587
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Hall, K., Datesman, A., Haizlip, J., & Epstein, B. (2025). Mattering at work: A scoping review with 
implications for the healthcare work environment. BMJ Leader, leader-2025-001409.  

Halm M. A. (2025). The impact of the work environment on patients, families, and care delivery in 
critical care. Critical Care Nursing Clinics of North America, 37(4), 543–565.  

Kelly, L. A., Gee, P. M., & Hlebichuk, J. L. (2025). The role of the nurse scientist in assessing and 
prioritizing the work environment. Critical Care Nursing Clinics of North America, 37(4), 677–688.  

Kester K. (2025). Sustaining healthy work environments in critical care: Evidence-based strategies 
for nurse leaders. Critical Care Nursing Clinics of North America, 37(4), 701–711.  

Kohnen, D., De Witte, H., Schaufeli, W. B., Dello, S., Bruyneel, L., & Sermeus, W. (2023). What 
makes nurses flourish at work? How the perceived clinical work environment relates to nurse 
motivation and well-being: A cross-sectional study. International Journal of Nursing Studies, 148, 
104567.  

Llaurado-Serra, M., Santos, E. C., Grogues, M. P., Constantinescu-Dobra, A., Coţiu, M. A., 

Dobrowolska, B., Friganović, A., Gutysz-Wojnicka, A., Hadjibalassi, M., Ozga, D., Režić, S., Sabou, 

A., Slijepčević, J., & Georgiou, E. (2025). Critical care nurses' intention to leave and related factors: 
Survey results from 5 European countries. Intensive & Critical Care Nursing, 88, 103998.  

Manning, A. P., Opperman, C., Vegh, M., Sutherland-Foggio, M., Brammer, J. M., & Skeens, M. A. 
(2025). Promoting a healthy work environment: Increasing staff confidence to address incivility. 
Nursing Management, 56(2), 26–33.  

Martin, E. & Nguyen, C. (2025). Building on a strong foundation: The AONL workforce compendium 
2.0. Nurse Leader. 23. 102562.  

Miller, R., & Steuber, A. (2025). Bridging generational gaps to build and sustain healthy work 
environments in nursing practice. Critical Care Nursing Clinics of North America, 37(4), 665–675.  

Morvati, D., Solbakken, R., Vaag, J., & Hilli, Y. (2025). Nurses' and nurse leaders' perspectives on 
a health-promoting work environment: a meta-ethnographic study. International Journal of 
Qualitative Studies on Health and Well-Being, 20(1), 2460255.  

Naegle, M. A., Kelly, L. A., Embree, J. L., Valentine, N., Sharp, D., Grinspun, D., Hines-Martin, V. 
P., Crawford, C. L., & Rosa, W. E. (2023). American Academy of Nursing consensus 
recommendations to advance system level change for nurse well-being. Nursing Outlook, 71(2), 
101917.  

Park, J. E., & Song, M. R. (2023). Effects of emergency nurses' experiences of violence, resilience, 
and nursing work environment on turnover intention: A cross-sectional survey. Journal of 
Emergency Nursing, 49(3), 461–469.  

Parker, K. C., & Welch, T. D. (2024). Raise your graduate to support a healthy work environment. 
Teaching and Learning in Nursing, 19(4), 351–355. 
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https://doi.org/10.1136/leader-2025-001409
https://doi.org/10.1016/j.cnc.2025.07.001
https://doi.org/10.1016/j.cnc.2025.07.001
https://doi.org/10.1016/j.cnc.2025.07.010
https://doi.org/10.1016/j.cnc.2025.07.010
https://doi.org/10.1016/j.cnc.2025.07.012
https://doi.org/10.1016/j.cnc.2025.07.012
https://doi.org/10.1016/j.ijnurstu.2023.104567
https://doi.org/10.1016/j.ijnurstu.2023.104567
https://doi.org/10.1016/j.ijnurstu.2023.104567
https://doi.org/10.1016/j.iccn.2025.103998
https://doi.org/10.1016/j.iccn.2025.103998
https://doi.org/10.1097/nmg.0000000000000216
https://doi.org/10.1016/j.mnl.2025.102562
https://doi.org/10.1016/j.mnl.2025.102562
https://doi.org/10.1016/j.cnc.2025.07.009
https://doi.org/10.1016/j.cnc.2025.07.009
https://doi.org/10.1080/17482631.2025.2460255
https://doi.org/10.1080/17482631.2025.2460255
https://doi.org/10.1016/j.outlook.2023.101917
https://doi.org/10.1016/j.outlook.2023.101917
https://doi.org/10.1016/j.jen.2022.10.001
https://doi.org/10.1016/j.jen.2022.10.001
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Journal columns 
Andrews, S. P., & Haskell, B. Establishing a nursing academic healthy work environment: An 
evolving process. (2024). Teaching and Learning in Nursing,19(2):180–184.  

Berndt, J., & Ortelli, T. A. (2023). Creating a healthy work environment. The American Journal of 
Nursing, 123(3), 59–60.  

Blake, N. (2023). Igniting the passion in our profession using the AACN healthy work environment 
standards. AACN Advanced Critical Care, 34(4), 367–369.  

Delgado, S. A. (2024). Setting standards for a healthy work environment. Nursing Management, 
55(5), 8–10.  

Friganovic, A., Boskovic, S., Krupa Nurcek, S., Kovacevic, I., Kosydar-Bochenek, J., & Filipovic, B. 
(2025). Editorial: Patient and medical staff safety and healthy work environment in the 21st century. 
Frontiers in Public Health, 13, 1677117. 

Makic M. B. F. (2024). Sustaining healthy work environments: Embracing best evidence to inform 
practice. Nursing Management, 55(7), 51–54.  

Nelson, J., Altman, M., & Brinker, D. (2024). Changing the work environment: The Clinical Scene 
Investigator Academy. Nursing Management, 55(9), 7–9.  

Padilla M. (2025). AACN's healthy work environment standards: Why they matter. American Journal 
of Critical Care, 34(3), 193.  

Raso, R. (2023). Why is it taking so long? Healthy work environments in the spotlight. Nursing 
Management, 54(5), 4.  

Blog posts 
Loera, M. (2025, December 1). Promoting a healthy work environment: Supporting one another in 
difficult times. American Association of Critical-Care Nurses.  

Strohbin K. (2023, March 11). A healthy work environment begins with you. American Association 
of Critical-Care Nurses.  

Strohbin K. (2023, June 7). My work environment is unhealthy, now what? American Association of 
Critical-Care Nurses.  

Podcasts 
Good, V. & Schmitt, A. (Hosts). (2025, July 2). Healthy work environments and saving vulnerable 
populations. [Audio podcast episode]. In AACN Voices in Nursing Podcast. American Association of 
Critical-Care Nurses. 
 
Good, V. & Schmitt, A. (Hosts). (2025, June 4). Building better teams: Insights from the HWE 
collaborative. [Audio podcast episode]. In AACN Voices in Nursing Podcast. American Association 
of Critical-Care Nurses.  

 

https://doi.org/10.1016/j.teln.2023.09.013
https://doi.org/10.1016/j.teln.2023.09.013
https://doi.org/10.1097/01.NAJ.0000921820.57044.2b
https://doi.org/10.4037/aacnacc2023330
https://doi.org/10.4037/aacnacc2023330
https://doi.org/10.1097/nmg.0000000000000125
https://doi.org/10.3389/fpubh.2025.1677117
https://doi.org/10.1097/nmg.0000000000000142
https://doi.org/10.1097/nmg.0000000000000142
https://doi.org/10.1097/nmg.0000000000000168
https://doi.org/10.1097/nmg.0000000000000168
https://doi.org/10.4037/ajcc2025277
https://doi.org/10.1097/nmg.0000000000000011
https://www.aacn.org/blog/promoting-a-healthy-work-environment-supporting-one-another-in-difficult-times
https://www.aacn.org/blog/promoting-a-healthy-work-environment-supporting-one-another-in-difficult-times
https://www.aacn.org/blog/a-healthy-work-environment-begins-with-you
https://www.aacn.org/blog/my-work-environment-is-unhealthy-now-what
https://blubrry.com/3715980/146003166/ep-015-healthy-work-environments-and-saving-vulnerable-populations/
https://blubrry.com/3715980/146003166/ep-015-healthy-work-environments-and-saving-vulnerable-populations/
https://blubrry.com/3715980/145885395/ep-013-building-better-teams-insights-from-the-hwe-collaborative/
https://blubrry.com/3715980/145885395/ep-013-building-better-teams-insights-from-the-hwe-collaborative/
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Good, V. & Schmitt, A. (Hosts). (2024, December 17). Bridging gaps: Leadership and healthy work 
environments. [Audio podcast episode]. In AACN Voices in Nursing Podcast. American Association 
of Critical-Care Nurses.  

Pappas, S. (2025, September 11). Creating a healthy practice environment. [Audio podcast 
episode]. In The Resilient Nurse Podcast. Johns Hopkins Nursing. 

 

The Six HWE Standards  

Skilled Communication  

Resources 

 Skilled Communication 
Nurses must be as proficient in communication skills as they are in clinical skills. 

SBAR Tool: Situation-Background-Assessment-Recommendation  
Institute for Healthcare Improvement 

Team Strategies & Tools to Enhance Performance & Patient Safety (TeamSTEPPS) 
Agency for Healthcare Research and Quality  

Silence Kills: The Seven Crucial Conversations for Healthcare  
Crucial Learning 

Clinical Scene Investigator (CSI) Academy Projects 
AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training 
program designed to empower direct care nurses as clinician leaders and change agents whose 
initiatives measurably improve patient, staffing and fiscal outcomes. 

● Power to the Preceptors 
Seattle Veterans Affairs Medical Center (Seattle, Washington) 
March 25, 2025 

● Just Role With It 
Seattle Veterans Affairs Medical Center (Seattle, Washington) 
March 25, 2025 

● Safety First, Baby First! 
University of Washington Medical Center (Seattle, Washington) 
March 25, 2025 

● Step’N It Up 
Seattle Veterans Affairs Medical Center (Seattle, Washington) 
March 25, 2025 

  

https://blubrry.com/3715980/139880353/bridging-gaps-leadership-and-healthy-work-environments/
https://blubrry.com/3715980/139880353/bridging-gaps-leadership-and-healthy-work-environments/
https://nursing.jhu.edu/magazine/podcasts/archive/the-resilient-nurse-episode-26-creating-a-healthy-practice-environment/
https://www.aacn.org/nursing-excellence/healthy-work-environments/skilled-communication
https://www.ihi.org/resources/pages/tools/sbartoolkit.aspx
https://www.ahrq.gov/teamstepps-program/index.html
https://cruciallearning.com/resource-center/healthcare/#study
https://www.aacn.org/clinical-resources/csi-projects/power-to-the-preceptors
https://www.aacn.org/clinical-resources/csi-projects/just-role-with-it
https://www.aacn.org/clinical-resources/csi-projects/safety-first-baby-first
https://www.aacn.org/clinical-resources/csi-projects/step-n-it-up
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● Let’s Get Kraken 
Providence Swedish Medical Center (Seattle, Washington) 
March 25, 2025 

● Let’s Grow Together: Collaborating for Better Outcomes 
Virginia Mason Franciscan Health St. Anthony Hospital (Seattle, Washington) 
March 25, 2025 

● Beyond the Brain: Be Great, Communicate! 
Providence Sacred Heart Medical Center (Spokane, Washington) 
February 11, 2025 

● Three P's - Productive (In)Patient Procedures: Homework Before Handoff 
Providence Holy Family Hospital (Spokane, Washington) 
February 11, 2025 

● Slip, Slip, No Way! 
Methodist Texsan (San Antonio, Texas) 
January 30, 2025 

● Let’s Taco Bout’ M-R-C-N 
Methodist Texsan (San Antonio, Texas) 
January 30, 2025 

● Not Always as Advertised: Crew’s Clues 
Nemours Children’s Hospital (Wilmington, Delaware) 
January 23, 2025 

● 2B Roundtable: Don’t Be Square, Heart the Rounds 
Nemours Children’s Hospital (Wilmington, Delaware) 
January 23, 2025 

● Increasing Committee Involvement to Improve Communication Between Nurses and 
Nursing Leadership in an Emergency Department 
Nemours Children’s Hospital (Wilmington, Delaware) 
January 23, 2025 

● Conversation is Critical: Let’s Get to the Point! 
ChristianaCare (Newark, Delaware) 
January 23, 2025 

● So Fresh and So CLEAN: Improving Handoff Through Collaboration 
Oregon Health and Science University (Portland, Oregon) 
November 20, 2024 

● PAWS for Feedback: Creating a Culture of Safety One Patient at a Time 
Doernbecher Children’s Hospital (Portland, Oregon) 
November 20, 2024 

● DISCover a New Way of Caring 
University Hospitals Rainbow Babies & Children’s Hospital (Cleveland, Ohio) 
November 6, 2024 

https://www.aacn.org/clinical-resources/csi-projects/lets-get-kraken
https://www.aacn.org/clinical-resources/csi-projects/lets-grow-together-collaborating-for-better-outcomes
https://www.aacn.org/clinical-resources/csi-projects/beyond-the-brain-be-great-communicate
https://www.aacn.org/clinical-resources/csi-projects/three-ps-productive-in-patient-procedures
https://www.aacn.org/clinical-resources/csi-projects/slip-slip-no-way
https://www.aacn.org/clinical-resources/csi-projects/lets-taco-bout-m-r-c-n
https://www.aacn.org/clinical-resources/csi-projects/not-always-as-advertised
https://www.aacn.org/clinical-resources/csi-projects/2b-roundtable
https://www.aacn.org/clinical-resources/csi-projects/nursing-leadership-in-an-emergency-department
https://www.aacn.org/clinical-resources/csi-projects/nursing-leadership-in-an-emergency-department
https://www.aacn.org/clinical-resources/csi-projects/conversation-is-critical-lets-get-to-the-point
https://www.aacn.org/clinical-resources/csi-projects/so-fresh-and-so-clean
https://www.aacn.org/clinical-resources/csi-projects/paws-for-feedback
https://www.aacn.org/clinical-resources/csi-projects/discover-a-new-way-of-caring
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● Dripping with Information 
University Hospitals of Cleveland (Cleveland, Ohio) 
November 6, 2024 

● Opening Our Hearts One Step at a Time: Debriefing With TEAMSTEPPS 
Cedars-Sinai Medical Center (Los Angeles, California) 
October 16, 2024 

● Let's wORC It Out!  
Methodist Hospital (San Antonio, Texas) 
March 8, 2023 

Publications 

Journal articles 
Alvarez, E. M., Capone, A., Papi, J., & Luckner, K. (2025). Conversation Is critical: Teaching critical 
care nurses a framework for peer feedback. Critical Care Nurse, 45(5), 88–91.  

Bassett, J., Henderson, A., Baldwin, A., & Frost, J. (2025). Nurses' learning about professional 
interpersonal communication: Findings from an integrative review. Nurse Education Today, 150, 
106698.  

Cain C. (2025). Skilled communication and the pursuit of perfect cardiopulmonary resuscitation. 
American Journal of Critical Care: An Official Publication, American Association of Critical-Care 
Nurses, 34(1), 32.  

Davis, J. A. M., & Bass, A. K. (2025). Therapeutic communication with families of pediatric patients. 
AACN Advanced Critical Care, 36(1), 71–78.  

Gleeson, L. L., O'Brien, G. L., O'Mahony, D., & Byrne, S. (2023). Interprofessional communication 
in the hospital setting: A systematic review of the qualitative literature. Journal of Interprofessional 
Care, 37(2), 203–213.  

Gunnels, M. S., Thompson, S. L., & Jenifer, Y. (2024). Use of rounding checklists to improve 
communication and collaboration in the adult intensive care unit: An integrative review. Critical Care 
Nurse, 44(2), 31–40.  

Halm M. A. (2024). A daily dose of communication to improve quality and safety outcomes. 
American Journal of Critical Care: An Official Publication, American Association of Critical-Care 
Nurses, 33(4), 305–310.  

Joo, Y., Han, E., & Jang, Y. (2025). Educational programs to improve nursing competency of 
patient- and family-centered care in intensive care units: A systematic review. Nurse Education 
Today, 151, 106699.  

Lam C. (2023). The link between patients' aggressive communication and nurses' emotional health 
outcomes. Health Communication, 38(5), 1033–1040.  

Massey, C. A. D., Selph, M. J., & Mitchell, S. (2025). Improving communication and workflow 
among advanced practice providers and nurses on night shift in an intensive care unit. Critical Care 
Nurse, 45(1), 36–51.  

https://www.aacn.org/clinical-resources/csi-projects/dripping-with-information
https://www.aacn.org/clinical-resources/csi-projects/opening-our-hearts-one-step-at-a-time
https://www.aacn.org/clinical-resources/csi-projects/lets-worc-it-out
https://doi.org/10.4037/ccn2025624
https://doi.org/10.4037/ccn2025624
https://doi.org/10.1016/j.nedt.2025.106698
https://doi.org/10.1016/j.nedt.2025.106698
https://doi.org/10.4037/ajcc2025920
https://doi.org/10.4037/aacnacc2025346
https://doi.org/10.1080/13561820.2022.2028746
https://doi.org/10.1080/13561820.2022.2028746
https://doi.org/10.4037/ccn2024942
https://doi.org/10.4037/ccn2024942
https://doi.org/10.4037/ajcc2024318
https://doi.org/10.1016/j.nedt.2025.106699
https://doi.org/10.1016/j.nedt.2025.106699
https://doi.org/10.1080/10410236.2021.1989788
https://doi.org/10.1080/10410236.2021.1989788
https://doi.org/10.4037/ccn2025358
https://doi.org/10.4037/ccn2025358
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Mullen, J. E., & Reynolds, M. R. (2024). Implementation of nurse integrated rounds improves 
interdisciplinary communication in the pediatric intensive care unit. AACN Advanced Critical Care, 
35(2), 180–186.  

Nerovich, C., Derrington, S. F., Sorce, L. R., Manzardo, J., & Manworren, R. C. B. (2023). 
Debriefing after critical events is feasible and associated with increased compassion satisfaction in 
the pediatric intensive care unit. Critical Care Nurse, 43(3), 19–27.  

Reeves, M., Bunch, D., Venable, C., Hayes, K. M. S., Rice, T. W., & Kleinpell, R. (2023). 
Developing and evaluating a novel educational intensive care unit wall map. Critical Care Nurse, 
43(2), 80–82.  

Thinnes, W. E., Harrison, M. R., Basapur, S., Weiss, M. A., Quinn, T. V., Ritz, E. M., Shah, R. C., & 
Greenberg, J. A. (2023). Written communication, visitation policies, and awareness of medical 
issues among intensive care unit families. American Journal of Critical Care: An Official Publication, 
American Association of Critical-Care Nurses, 32(4), 302–306.  

Waddell, A., & Oberlies, A. S. (2024). A post-pandemic review of American Association of Critical 
Care Nurses's domains of establishing and sustaining healthy work environments: Strategies for 
nurse leaders. Critical Care Nursing Clinics of North America, 36(3), 367–377.  

Journal column 

Delgado S. (2025). Holding space for a healthy work environment. Nursing Management, 56(4), 
52–54.  

Video 
American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments - 
Skilled communication. [Video]. YouTube.  

 

 

True Collaboration 

Resources 

True Collaboration  
Nurses must be relentless in pursuing and fostering true collaboration. 

The Beacon Award for Excellence 
For patients and their families, the Beacon Award signifies exceptional care in a unit that puts 
patients first. For nurses, this award can mean a positive and supportive work environment with 
greater collaboration, higher morale and lower turnover. 

  

https://doi.org/10.4037/aacnacc2024707
https://doi.org/10.4037/aacnacc2024707
https://doi.org/10.4037/ccn2023842
https://doi.org/10.4037/ccn2023842
https://doi.org/10.4037/ccn2023731
https://doi.org/10.4037/ajcc2023986
https://doi.org/10.4037/ajcc2023986
https://doi.org/10.1016/j.cnc.2024.01.003
https://doi.org/10.1016/j.cnc.2024.01.003
https://doi.org/10.1016/j.cnc.2024.01.003
https://doi.org/10.1097/nmg.0000000000000243
https://www.youtube.com/watch?v=eXNH9XHbS0s
https://www.youtube.com/watch?v=eXNH9XHbS0s
https://www.aacn.org/nursing-excellence/healthy-work-environments/true-collaboration
https://www.aacn.org/nursing-excellence/beacon-awards
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Clinical Scene Investigator (CSI) Academy Projects 
AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training 
program designed to empower direct care nurses as clinician leaders and change agents whose 
initiatives measurably improve patient, staffing and fiscal outcomes. 

● Just Role With It 
Seattle Veterans Affairs Medical Center (Seattle, Washington) 
March 25, 2025 

● No One Cares Alone 
Seattle Children's Hospital (Seattle, Washington) 
March 25, 2025 

● Up, Up, And Away…With Mechanical Ventilation 
Seattle Veterans Affairs Medical Center (Seattle, Washington) 
March 25, 2025 

● No Hive Left “B” Hind 
Providence Swedish Medical Center (Seattle, Washington) 
March 25, 2025 

● Putting The “A” Game Back in Team 
Providence Swedish Medical Center (Seattle, Washington) 
March 25, 2025 

● Take the Trauma Out of Trauma 
Providence Holy Family Hospital (Spokane, Washington) 
February 11, 2025 

● Roll Over Patients Not Nurses 
Providence Sacred Heart Medical Center (Spokane, Washington) 
February 11, 2025 

● Don’t Drop It Like It’s Hot 
Methodist Texsan (San Antonio, Texas) 
January 30, 2025 

● That’s One Small Turn for Man, One Less PI for Mankind 
Methodist Hospital (San Antonio, Texas) 
January 30, 2025 

● It’s a DOBUTAful Day to Save Lives 
Methodist Hospital (San Antonio, Texas) 
January 30, 2025 

● Eliminating Delays for Happy Days: Improving Nurse Work Flow and Patient Outcomes 
through Change in Medication Administration Times 
Bayhealth Hospital (Milford, Delaware) 
January 23, 2025 

  

https://www.aacn.org/clinical-resources/csi-projects/just-role-with-it
https://www.aacn.org/clinical-resources/csi-projects/no-one-cares-alone
https://www.aacn.org/clinical-resources/csi-projects/up-up-and-away-with-mechanical-ventilation
https://www.aacn.org/clinical-resources/csi-projects/no-hive-left-b-hind
https://www.aacn.org/clinical-resources/csi-projects/putting-the-a-game-back-in-team
https://www.aacn.org/clinical-resources/csi-projects/take-the-trauma-out-of-trauma
https://www.aacn.org/clinical-resources/csi-projects/roll-over-patients-not-nurses
https://www.aacn.org/clinical-resources/csi-projects/dont-drop-it-like-its-hot
https://www.aacn.org/clinical-resources/csi-projects/thats-one-small-turn-for-man-one-less-pi-for-mankind
https://www.aacn.org/clinical-resources/csi-projects/its-a-dobutaful-day-to-save-lives
https://www.aacn.org/clinical-resources/csi-projects/eliminating-delays-for-happy-days
https://www.aacn.org/clinical-resources/csi-projects/eliminating-delays-for-happy-days
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● PICU Starting Lineup 
Nemours Children’s Hospital (Wilmington, Delaware) 
January 23, 2025 

● Brushing Up on the Root of Healthcare 
Bayhealth Hospital (Milford, Delaware) 
January 23, 2025 

● See, I See You 
Nemours Children’s Hospital (Wilmington, Delaware) 
January 23, 2025 

● More Than A Memory 
Bayhealth Hospital (Milford, Delaware) 
January 23, 2025 

● Keep the BLANCH 
Bayhealth Hospital (Milford, Delaware) 
January 23, 2025 

● Oh, the Places You Will Go With Your Dynamic Duos 
ChristianaCare- Wilmington Hospital (Wilmington, Delaware) 
January 23, 2025 

● tRash talkiNg: RN-Driven Waste Reduction 
Oregon Health and Science University (Portland, Oregon) 
November 20, 2024 

● T.A.L.K. S.H.O.P. “Teamwork Accelerating Learning & Knowledge through the Support & 
Helping of Peers” 
Oregon Health and Science University (Portland, Oregon) 
November 20, 2024 

● Respect Rx Remedy: Dosage of Decency – Decreasing Bullying & Incivility 
Providence St. Vincent Medical Center (Portland, Oregon) 
November 20, 2024 

● Your Voice is V.I.T.A.L.! 
University Hospitals Geauga Medical Center (Chardon, Ohio) 
November 6, 2024 

● Get EM UP: Early Mobility, Unleashing Potential 
Cedars-Sinai Medical Center (Los Angeles, California) 
October 16, 2024 

● Flash Mobility 
Cedars-Sinai Medical Center (Los Angeles, California) 
October 16, 2024 

● True Collaboration: Operation Collaboration 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

https://www.aacn.org/clinical-resources/csi-projects/picu-starting-lineup
https://www.aacn.org/clinical-resources/csi-projects/brushing-up-on-the-root-of-healthcare
https://www.aacn.org/clinical-resources/csi-projects/see-i-see-you
https://www.aacn.org/clinical-resources/csi-projects/more-than-a-memory
https://www.aacn.org/clinical-resources/csi-projects/keep-the-blanch
https://www.aacn.org/clinical-resources/csi-projects/oh-the-places-you-will-go-with-your-dynamic-duos
https://www.aacn.org/clinical-resources/csi-projects/trash-talking
https://www.aacn.org/clinical-resources/csi-projects/teamwork-accelerating-learning-knowledge
https://www.aacn.org/clinical-resources/csi-projects/teamwork-accelerating-learning-knowledge
https://www.aacn.org/clinical-resources/csi-projects/respect-rx-remedy-dosage-of-decency
https://www.aacn.org/clinical-resources/csi-projects/your-voice-is-vital
https://www.aacn.org/clinical-resources/csi-projects/get-em-up-early-mobility-unleashing-potential
https://www.aacn.org/clinical-resources/csi-projects/flash-mobility
https://www.aacn.org/clinical-resources/csi-projects/true-collaboration-operation-collaboration
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● Strike the Light 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● It’s the Little Things That Matter: Improving Collaboration Between RNs and Physicians in 

the NICU 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● Team Go! Improve the Flow: Interprofessional Collaboration to Improve Communication in 
the Emergency Department 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● Hit a Handoff Homerun: Cover All the Bases  
Cedars Sinai Medical Center (Los Angeles California) 
June 6, 2023 

Publications 

Journal articles 
Small, K., White, J., Palmer, C., Arroyo, C., Licare, J., Lucas, G., Rojek, R., Taylor, B., Wright, L., & 
Schallom, M. (2025). Tele-intensive care unit collaboration to decrease pressure injuries: A quality 
improvement project. Critical Care Nurse, 45(2), 50–59.  

Smallegan, K. R., Smith, S. J., Wilder, H. L., Payne, G. E., Raiciulescu, S., & Capps, C. M. (2025). 
Redesigning intensive care unit rounds to improve collaboration at a military hospital. Critical Care 
Nurse, 45(5), 16–26.  

Weller, J. M., Mahajan, R., Fahey-Williams, K., & Webster, C. S. (2024). Teamwork matters: Team 
situation awareness to build high-performing healthcare teams, a narrative review. British Journal of 
Anaesthesia, 132(4), 771–778.  

Journal column 
Ebberts, M., Cowan, J., Fox, L., Marts, J., Salathe, R., Sollars, K., & Zayed, R. (2025). 
Collaboration over competition. Critical Care Nurse, 45(4), 57-62.  

Blog post 
Glanzer, L. (2024, October 7). A recipe for nurse mentorship programs. American Association of 
Critical-Care Nurses.  
 
Miller, J. (2019, December 16). How to create a successful mentorship program. American 
Association of Critical-Care Nurses.  

Nurse story 
Sedita, A. (2025, December 25). Fostering teamwork through a buddy system. American 
Association of Critical-Care Nurses.  
 

https://www.aacn.org/clinical-resources/csi-projects/strike-the-light
https://www.aacn.org/clinical-resources/csi-projects/its-the-little-things-that-matter
https://www.aacn.org/clinical-resources/csi-projects/its-the-little-things-that-matter
https://www.aacn.org/clinical-resources/csi-projects/team-go-improve-the-flow
https://www.aacn.org/clinical-resources/csi-projects/team-go-improve-the-flow
https://www.aacn.org/clinical-resources/csi-projects/hit-a-handoff-homerun-and-cover-all-the-bases
https://doi.org/10.4037/ccn2025404
https://doi.org/10.4037/ccn2025404
https://doi.org/10.4037/ccn2025757
https://doi.org/10.1016/j.bja.2023.12.035
https://doi.org/10.1016/j.bja.2023.12.035
https://doi.org/10.4037/ccn2025208
https://www.aacn.org/blog/a-recipe-for-nurse-mentorship-programs
https://www.aacn.org/blog/how-to-create-a-successful-mentorship-program
https://www.aacn.org/nursing-excellence/nurse-stories/fostering-teamwork-through-a-buddy-system
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Video 
American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments - True 
collaboration. [Video]. YouTube.  

 

Effective Decision Making 

Resources 

Effective Decision Making  
Nurses must be valued and committed partners in making policy, directing and evaluating clinical 
care, and leading organizational operations. 

The Effective Decision  
Read this Harvard Business Review article to learn the steps and specifications for an effective 
decision.  

Clinical Scene Investigator (CSI) Academy Projects 
AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training 
program designed to empower direct care nurses as clinician leaders and change agents whose 
initiatives measurably improve patient, staffing and fiscal outcomes. 

● Don’t Miss a Beat if Your Patient’s Too Sweet 
North Shore University Hospital (Manhasset, New York) 
March 16, 2022 

Publications 

Journal articles 
Farus-Brown, S., Fineout-Overholt, E., Hays, D., Zonsius, M. C., & Milner, K. A. (2025). Critical 
appraisal of evidence: Synthesis and recommendations. The American Journal of Nursing, 125(1), 
38–43.  

George, A., & Peirce, A. G. (2025). Artificial intelligence in critical care nursing: Benefits, risks, and 
ethical considerations. Critical Care Nurse, 45(5), 46–52.  

Gooden, A. S., Childs, J., Ward, J., & Tyer-Viola, L. (2024). Investing in shared governance to 
promote shared accountability. Nursing Management, 55(12), 34–38.  

Hunter, S., Considine, J., & Manias, E. (2023). The influence of intensive care unit culture and 
environment on nurse decision-making when managing vasoactive medications: A qualitative 
exploratory study. Journal of Clinical Nursing, 32(13-14), 4081–4091. 

Küpper, A., Schmucker, M., Elsbernd, A., Mader, D., Kitto, S., & Mahler, C. (2025). Technical 
devices and interprofessional clinical decision-making in the intensive care unit: A scoping review. 
Journal of Interprofessional Care, 1–13. Advance online publication.  

  

https://www.youtube.com/watch?v=yKXWKH2xLSU
https://www.youtube.com/watch?v=yKXWKH2xLSU
https://www.aacn.org/nursing-excellence/healthy-work-environments/effective-decision-making
https://hbr.org/1967/01/the-effective-decision
https://www.aacn.org/clinical-resources/csi-projects/dont-miss-a-beat-if-your-patients-too-sweet
https://doi.org/10.1097/01.NAJ.0001094792.61439.17
https://doi.org/10.1097/01.NAJ.0001094792.61439.17
https://doi.org/10.4037/ccn2025746
https://doi.org/10.4037/ccn2025746
https://doi.org/10.1097/nmg.0000000000000178
https://doi.org/10.1097/nmg.0000000000000178
https://doi.org/10.1111/jocn.16561
https://doi.org/10.1111/jocn.16561
https://doi.org/10.1111/jocn.16561
https://doi.org/10.1080/13561820.2025.2530145
https://doi.org/10.1080/13561820.2025.2530145
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Lee, R. Y., Cato, K. D., Dykes, P. C., Lowenthal, G., Tuteja, S., & Rossetti, S. C. (2025). 
Understanding clinicians' usage patterns of the CONCERN early warning system: Insights from a 
multi-site pragmatic cluster randomized controlled trial. Studies in Health Technology and 
Informatics, 329, 1256–1260.  

McIntyre, L., Moss, R., & Hebb, A. (2024). Empowering night shift through building a stronger 
foundation for shared governance. Nursing Administration Quarterly, 48(4), 317–324.  

Paiva, I. C. S., Dos Santos, E. J. F., Ventura, F. I. Q. S., Vilela, A. C. L., & Moreira, I. M. P. B. 
(2025). Nurses' personality traits and decision-making as factors related to missed nursing care: a 
structural equation modeling approach. BMC Nursing, 24(1), 966.   

Thodé, M., Dikken, J., & Nanayakkara, P. W. B. (2025). Beyond lip service: A position paper to truly 
stimulate shared decision-making. Journal of Advanced Nursing, 10.1111/jan.70053. Advance 
online publication.  

Waterval, E., Hunt, T., & Penoyer, D. (2025). Nurses' decision-making and confidence with titration 
of vasoactive medication. American Journal Of Critical Care: An Official Publication, American 
Association of Critical-Care Nurses, 34(4), e24–e31.  

Journal column 
Munro, C. L., & Swamy, L. (2024). Documentation, data, and decision-making. American Journal of 
Critical Care: An Official Publication, American Association of Critical-Care Nurses, 33(3), 162–165.  

Blog post 
Hammer, B. (2025, May 13). Effective decision-making. American Association of Critical-Care 
Nurses.  

Video 
American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments - 
Effective decision making. [Video]. YouTube.  

 

Appropriate Staffing 

Resources 
 AACN Standards for Appropriate Staffing in Adult Critical Care 

These seven standards are designed to be broad enough to apply to a wide range of adult critical 
care settings, while also offering specific actions that support nurses and units in addressing nurse 
burnout, moral distress and the nurse shortage as a whole. 

AACN Standards for Appropriate Staffing in Adult Progressive Care 
These seven standards are recommended to improve some of the many processes that affect 
appropriate progressive care nurse staffing. 

 Appropriate Staffing  
Staffing must ensure the effective match between patient needs and nurse competencies. 

https://doi.org/10.3233/SHTI251040
https://doi.org/10.3233/SHTI251040
https://doi.org/10.1097/NAQ.0000000000000658
https://doi.org/10.1097/NAQ.0000000000000658
https://doi.org/10.1186/s12912-025-03632-6
https://doi.org/10.1186/s12912-025-03632-6
https://doi.org/10.1111/jan.70053
https://doi.org/10.1111/jan.70053
https://doi.org/10.4037/ajcc2025332
https://doi.org/10.4037/ajcc2025332
https://doi.org/10.4037/ajcc2024617
https://www.aacn.org/blog/effective-decision-making-during-the-pandemic
https://www.youtube.com/watch?v=whjM_9P6lMY
https://www.youtube.com/watch?v=whjM_9P6lMY
https://www.aacn.org/nursing-excellence/standards/aacn-standards-for-appropriate-staffing-in-adult-critical-care
https://www.aacn.org/nursing-excellence/standards/aacn-standards-for-appropriate-staffing-in-adult-progressive-care
https://www.aacn.org/nursing-excellence/healthy-work-environments/appropriate-staffing
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AACN Resources for Staffing in Acute & Critical Care 
It will take a collaborative effort to change the staffing paradigm in our country to one that values 
nurse staffing as an investment in patient safety and better outcomes rather than an expense. See 
examples of innovative staffing strategies from our community.  

Nurse Staffing Task Force Imperatives, Recommendations and Actions  
The Partners for Nurse Staffing envisioned the combined work of the Nurse Staffing Think Tank 
and Task Force to generate progress towards a sustainable nursing workforce. Supporting the 
health of our nursing workforce requires recognizing their unique contributions to ensure quality 
care to the communities they serve.  

Nursing Solutions, Inc. National Health Care Retention & RN Staffing Report 
A comprehensive survey on healthcare turnover, retention initiatives, vacancy rates, recruitment 
metrics, and staffing strategies. 

Clinical Scene Investigator (CSI) Academy Projects 
AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation 
training program designed to empower direct care nurses as clinician leaders and change 
agents whose initiatives measurably improve patient, staffing and fiscal outcomes. 

● Make It Your Hobby, To Check on the Lobby  
Providence Sacred Heart Medical Center (Spokane, Washington) 
February 11, 2025 

● Safety in Numbers  
University Hospitals St. John Medical Center (Westlake, Ohio) 
November 6, 2024 

● Own It! 
Methodist Hospital (San Antonio, Texas) 
March 8, 2023 

● Extinguish the Burnout  
Methodist Hospital (San Antonio, Texas) 
March 8, 2023 

Publications 

Journal articles 
Aiken, L. H., Lasater, K. B., Sloane, D. M., Pogue, C. A., Fitzpatrick Rosenbaum, K. E., Muir, K. J., 
McHugh, M. D., & US Clinician Wellbeing Study Consortium (2023). Physician and nurse well-being 
and preferred interventions to address burnout in hospital practice: Factors associated with 
turnover, outcomes, and patient safety. JAMA Health Forum, 4(7), e231809.  

Al-Ghraiybah, T., Lago, L., Fernandez, R., Molloy, L., & Sim, J. (2025). Effect of nursing practice 
environment, nurse staffing, overtime and hand hygiene on hospital-acquired infections in a tertiary 
teaching hospital. Journal of Clinical Nursing, 34(10), 4142–4154.  

Al-Rjoub S. (2025). When leadership drives nurses away: Empirical research qualitative on high 
turnover rates reasons. Nursing Open, 12(7), e70271. 

https://www.aacn.org/clinical-resources/staffing
https://www.aacn.org/~/media/aacn-website/clincial-resources/staffing/task-force-recommendations.pdf
https://www.nsinursingsolutions.com/Documents/Library/NSI_National_Health_Care_Retention_Report.pdf
https://www.aacn.org/clinical-resources/csi-projects/make-it-your-hobby-to-check-on-the-lobby
https://www.aacn.org/clinical-resources/csi-projects/safety-in-numbers
https://www.aacn.org/clinical-resources/csi-projects/own-it
https://www.aacn.org/clinical-resources/csi-projects/extinguish-the-burnout
https://doi.org/10.1001/jamahealthforum.2023.1809
https://doi.org/10.1001/jamahealthforum.2023.1809
https://doi.org/10.1001/jamahealthforum.2023.1809
https://doi.org/10.1111/jocn.17618
https://doi.org/10.1111/jocn.17618
https://doi.org/10.1111/jocn.17618
https://doi.org/10.1002/nop2.70271
https://doi.org/10.1002/nop2.70271
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Al-Ghraiybah, T., Lago, L., Fernandez, R., Molloy, L., & Sim, J. (2024). Effect of nursing practice 
environment, nurse staffing, overtime and hand hygiene on hospital-acquired infections in a tertiary 
teaching hospital. Journal of Clinical Nursing, 10.1111/jocn.17618. Advance online publication.  

Ali, S. I., & Shaban, M. (2025). Staying or straying? Early-career nurses' decisions to remain in 
clinical practice: A phenomenological study. Nursing Outlook, 73(6), 102559.  

Anderson, I., Grimley, K., & Miltner, R. (2025). When it really counts: The art of matching nurse 
staffing to nurse workload. The Journal of Nursing Administration, 55(1), 47–52.  

Connell, K. A., Lin, B., Figueroa, H., & Bethel, C. (2025). The nurse work environment and staffing 
in critical care. Critical Care Nursing Clinics of North America, 37(4), 567–579.  

Connell, K. A., Yu, H., & Lake, E. T. (2025). The mediating role of missed care in the association 
between nurse staffing and patient readmissions across U.S. hospitals. Policy, Politics & Nursing 
practice, 27(1), 15271544251385941.  

Connor, J. A., Fisk, A. C., Forst, I., Engstrand, S., Diller, C., Donnellan, A., Justice, L., & Jones, M. 
B. (2025). Turnover and retention of pediatric cardiac critical care nurses in the United States: A 
2022-2023 interprofessional qualitative analysis. Pediatric Critical Care Medicine: A Journal of the 
Society of Critical Care Medicine and the World Federation of Pediatric Intensive and Critical Care 
Societies, 26(12), e1491–e1500.  

Costa, D. K., Lizano, D., Garland, A., Fowler, R., Liu, V. X., Scales, D. C., Wunsch, H., & 
Gershengorn, H. B. (2025). Availability of advanced practice providers in adult intensive care units 
in the United States: A survey. American Journal Of Critical Care: An Official Publication, American 
Association of Critical-Care Nurses, 34(4), 285–292. 

Drennan J. (2025). Exploring the association between safe staffing levels and nurses' health and 
well-being. Nursing Standard (Royal College of Nursing (Great Britain): 1987), 40(8), 61–66.  

El-Sayed, B. K. M., & El-Sayed, A. A. I. (2025). Mitigating nursing care rationing in critical care: The 
power of teamwork dynamics and safety attitudes. Nursing in Critical Care, 30(4), e70093.  

Fraher, E. P., Sullivan, C., Pathak, S., & Tapen, C. (2025). Trends in general acute care hospital 
nurse staffing from 2017 to 2022. Nursing Outlook, 73(4), 102439.  

Huang, L., Zhou, H., Liu, M., Wu, S., Wang, X., Pang, W. I., Sui, W., & Zhuang, Y. (2025). "Sandwiched 

individuals" exploring the push and pull factors influencing retention among mid-career nurses: An 

integrative review. Journal of advanced nursing, 10.1111/jan.70211. Advance online publication.  

Imes, C. C., Barthel, N. J., Chasens, E. R., Dunbar-Jacob, J., Engberg, S. J., Feeley, C. A., 
Fennimore, L. A., Godzik, C. M., Klem, M. L., Luyster, F. S., Ren, D., & Baniak, L. (2023). Shift 
work organization on nurse injuries: A scoping review. International Journal of Nursing Studies, 
138, 104395.  

Jane Muir, K., Sliwinski, K., Pogue, C. A., Golinelli, D., Petto, A., Lasater, K. B., & McHugh, M. D. 
(2025). Lower burnout among hospital nurses in California attributed to better nurse staffing ratios. 
Policy, Politics & Nursing Practice, 26(3), 219–226.  

https://doi.org/10.1111/jocn.17618
https://doi.org/10.1111/jocn.17618
https://doi.org/10.1111/jocn.17618
https://doi.org/10.1016/j.outlook.2025.102559
https://doi.org/10.1016/j.outlook.2025.102559
https://doi.org/10.1097/NNA.0000000000001527
https://doi.org/10.1097/NNA.0000000000001527
https://doi.org/10.1016/j.cnc.2025.07.002
https://doi.org/10.1016/j.cnc.2025.07.002
https://doi.org/10.1177/15271544251385941
https://doi.org/10.1177/15271544251385941
https://doi.org/10.1097/PCC.0000000000003840
https://doi.org/10.1097/PCC.0000000000003840
https://doi.org/10.4037/ajcc2025655
https://doi.org/10.4037/ajcc2025655
https://doi.org/10.7748/ns.2025.e12488
https://doi.org/10.7748/ns.2025.e12488
https://doi.org/10.1111/nicc.70093
https://doi.org/10.1111/nicc.70093
https://doi.org/10.1016/j.outlook.2025.102439
https://doi.org/10.1016/j.outlook.2025.102439
https://doi.org/10.1111/jan.70211
https://doi.org/10.1111/jan.70211
https://doi.org/10.1111/jan.70211
https://doi.org/10.1016/j.ijnurstu.2022.104395
https://doi.org/10.1016/j.ijnurstu.2022.104395
https://doi.org/10.1177/15271544251317506


 

17  December 2025 
 

Kiptulon, E. K., Elmadani, M., Szőllősi, A., Zrínyi, M., & Siket, A. U. (2025). The race to retain 
nursing workforce in healthcare: An umbrella review of effectiveness of retention interventions and 
strategies. BMC Health Services Research, 25(1), 1344.  

Martins, T., Musy, S. N., & Simon, M. (2025). Nurse shift patterns, staffing and their association 
with perceived workload: Sequence analysis of multicentre data. International Journal of Nursing 
Studies Advances, 9, 100420.  

Mauzy, A. E., Tennyson, C. D., Thompson, J. A., Schweitzer, M. M., Dimsdale, A. W., & Fox, D. L. 
(2025). Implementation of an interprofessional staffing model: Utilizing nurse practitioners and the 
eICU. Journal of the American Association of Nurse Practitioners, 37(11), 631–639.  

Ozawa M. (2025). Relationship between the certified nurse staffing in neonatal intensive care units 
and nursing quality. Japan Journal of Nursing Science: JJNS, 22(4), e70022.  

Paustian-Underdahl, S., Li, Y., Whyte, J., 4th, & De La Haye, D. C. (2025). The effects of bullying 
on nurses' turnover intentions, patient care, and somatic health complaints: Examining the 
importance of staffing adequacy and stress mindsets. Nursing Outlook, 73(3), 102398.  

Razmpour, O., Pappas, S., Lee, D. K. K., Mian, S., Bouvier, M., & Cimiotti, J. P. (2025). Advancing 
the calculation of nurse turnover costs: A methodological approach using the RETAIN Framework. 
Nursing Outlook, 73(6), 102517. Advance online publication.  

Rushton, C. H., Gosselin, T., & Joseph, M. L. (2024). An ethical framework for human resource 
allocation in nursing. Nursing Management, 55(3), 18–23.  

Salehi, T., Mirzaee, M., Haghani, S., & Salehinia, N. (2023). Assessment of the relationship 
between intention to migrate with workload and a healthy work environment of nurses. Journal of 
Client Centered Nursing Care, 9(2):113.  

Taylor, W. M., Pelletier, J., Heneghan, J. A., Ramgopal, S., Toth, K. M., Prout, A., Woeltje, M., 
Butler, G., Fabio, A., Evans, I., Brilli, R., Kochanek, P. K., Clark, R. S. B., & Horvat, C. M. (2025). 
Pediatric intensive care nurse staffing measures and patient outcomes during the COVID-19 
pandemic. JAMA Network Open, 8(6), e2515376.  

Tubbs-Cooley, H. L., Carle, A. C., Mark, B. A., Gurses, A. P., Pickler, R. H., Hall, P. D., & Bartman, 
T. (2025). Nurse workload and missed nursing care in neonatal intensive care units. JAMA 
Pediatrics, 179(12), 1335–1342.  

Woodnutt, S., Hall, S., Libberton, P., Ball, J., Dall'Ora, C., & Griffiths, P. (2025). The association 
between nurse staffing and conflict and containment in acute mental health care: A systematic 
review. International Journal of Mental Health Nursing, 34(2), e70039.  

Yang, Y., Zhou, L., Zhang, L., Wang, M., & Hu, S. (2025). Current status and influencing factors of 
nursing care insufficiency in intensive care units: A cross-sectional study focusing on staff 
shortages, workload, and care omissions. Risk Management and Healthcare Policy, 18, 1407–

1417.  

Yasin, Y. M., Al-Hamad, A., Yasin, L., & Kehyayan, V. (2025). Staying but struggling: A concept 
analysis of quiet quitting in nursing practice. Journal of Advanced Nursing, 10.1111/jan.70319.  

https://doi.org/10.1186/s12913-025-13365-6
https://doi.org/10.1186/s12913-025-13365-6
https://doi.org/10.1186/s12913-025-13365-6
https://doi.org/10.1016/j.ijnsa.2025.100420
https://doi.org/10.1016/j.ijnsa.2025.100420
https://doi.org/10.1097/JXX.0000000000001122
https://doi.org/10.1097/JXX.0000000000001122
https://doi.org/10.1111/jjns.70022
https://doi.org/10.1111/jjns.70022
https://doi.org/10.1016/j.outlook.2025.102398
https://doi.org/10.1016/j.outlook.2025.102398
https://doi.org/10.1016/j.outlook.2025.102398
https://doi.org/10.1016/j.outlook.2025.102517
https://doi.org/10.1016/j.outlook.2025.102517
https://doi.org/10.1097/nmg.0000000000000103
https://doi.org/10.1097/nmg.0000000000000103
https://doi.org/10.32598/JCCNC.9.2.426.1
https://doi.org/10.32598/JCCNC.9.2.426.1
https://doi.org/10.1001/jamanetworkopen.2025.15376
https://doi.org/10.1001/jamanetworkopen.2025.15376
https://doi.org/10.1001/jamapediatrics.2025.3647
https://doi.org/10.1111/inm.70039
https://doi.org/10.1111/inm.70039
https://doi.org/10.1111/inm.70039
https://doi.org/10.2147/RMHP.S494860
https://doi.org/10.2147/RMHP.S494860
https://doi.org/10.2147/RMHP.S494860
https://doi.org/10.1111/jan.70319
https://doi.org/10.1111/jan.70319


 

18  December 2025 
 

Yell, N., Crouch, E., Natafgi, N., Kenison, K., & Wirth, M. D. (2025). Factors of registered nurse 
vacancies in the United States. Nursing Outlook, 73(4), 102448.  

Zhang, J., Lin, B., Yang, Y., Jung, H. J., Navarro, S. P. P., & Norful, A. A. (2025). Variations in job 
turnover factors among internationally educated and U.S.-trained nurses: Insights from the 2018 
and 2022 national sample survey of registered nurses. Nursing Outlook, 73(6), 102574.  

Journal columns 
Blake N. (2025). Specialty guidelines for appropriate staffing. AACN Advanced Critical Care, 36(4), 
396–400.  

Blake, N., Cardenas-Lopez, K., Kahwaji, N., Panaflor, V., Sandoval, R., Santana, L., Shih, A., & 
Ulit, M. J. S. (2024). Leadership and staff working collaboratively to develop appropriate staffing 
guidelines. AACN Advanced Critical Care, 35(2), 173–179.  

Bourgault A. M. (2025). Have nursing work conditions improved? Critical Care Nurse, 45(2), 8–10.  

Delgado S. D. (2024). Evidence-based approach to appropriate staffing. Critical Care Nurse, 44(6), 
69–72. 

Implementing staffing standards in adult critical care. (2025). Critical Care Nurse, 45(2), 88.  

Hollinger-Quao, B., & Williams, A. (2025). We Belong: Promoting belonging and cultivating a 
healthy work environment. Nursing Management, 56(8), 57–60.  

Blog posts 
Buck, M. (2023, June 6). Protecting your nursing license when staffing is suboptimal. American 
Association of Critical-Care Nurses.  

Johnson, R. (2024, April 23). Understanding delegation and why It matters. American Association 
of Critical-Care Nurses.  

Delgado. S. (2023, September 12). Nurse staffing: Ratios, reimbursement and the work 
environment. American Association of Critical-Care Nurses.  

Miller, J. (2025, August 20). Can I do that? incorporating scope and standards of practice into 
nursing professional development. American Association of Critical-Care Nurses.  

Nurse stories 
American Association of Critical-Care Nurses. (2025, August 4). Assignment-free charge nurses. 

American Association of Critical-Care Nurses. (2024, November 18). Swing-shift relief.  

American Association of Critical-Care Nurses. (2024, February 7). Nursing workload tool to assist 
with unit staffing.  

American Association of Critical-Care Nurses. (2023, March 7). Acuity-based staffing.  

American Association of Critical-Care Nurses. (2022, December 6). Flexible service line staffing.  

https://doi.org/10.1016/j.outlook.2025.102448
https://doi.org/10.1016/j.outlook.2025.102448
https://doi.org/10.1016/j.outlook.2025.102574
https://doi.org/10.1016/j.outlook.2025.102574
https://doi.org/10.1016/j.outlook.2025.102574
https://doi.org/10.4037/aacnacc2025209
https://doi.org/10.4037/aacnacc2024465
https://doi.org/10.4037/aacnacc2024465
https://doi.org/10.4037/ccn2025541
https://doi.org/10.4037/ccn2024614
https://doi.org/10.4037/ccn2025892
https://doi.org/10.1097/nmg.0000000000000294
https://doi.org/10.1097/nmg.0000000000000294
https://doi.org/10.1097/nmg.0000000000000294
https://www.aacn.org/blog/protecting-your-nursing-license-when-staffing-is-suboptimal
https://www.aacn.org/blog/understanding-delegation-and-why-it-matters
https://www.aacn.org/blog/nurse-staffing-ratios-reimbursement-and-the-work-environment
https://www.aacn.org/blog/nurse-staffing-ratios-reimbursement-and-the-work-environment
https://www.aacn.org/blog/can-i-do-that-incorporating-scope-and-standards-of-practice-into-nursing-professional-development
https://www.aacn.org/blog/can-i-do-that-incorporating-scope-and-standards-of-practice-into-nursing-professional-development
https://www.aacn.org/nursing-excellence/nurse-stories/assignment-free-charge-nurses
https://www.aacn.org/nursing-excellence/nurse-stories/swing-shift-relief
https://www.aacn.org/nursing-excellence/nurse-stories/nursing-workload-tool-to-assist-with-unit-staffing
https://www.aacn.org/nursing-excellence/nurse-stories/nursing-workload-tool-to-assist-with-unit-staffing
https://www.aacn.org/nursing-excellence/nurse-stories/acuity-based-staffing
https://www.aacn.org/nursing-excellence/nurse-stories/flexible-service-line-staffing


 

19  December 2025 
 

Podcast 
Good, V. & Bowers, D. (Hosts). (2025, January 22). Mental health and the co-caring model 
revolution at Providence. [Audio podcast episode]. In AACN Voices in Nursing Podcast. American 
Association of Critical-Care Nurses.  

Video 
American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments - 
Appropriate staffing. [Video]. YouTube.  

 

Meaningful Recognition 

Resources 

Meaningful Recognition   
Nurses must be recognized and must recognize others for the value each brings to the work of the 
organization. 

Board Certification 
Achieving board certification demonstrates to patients, employers and the public that a nurse’s 

knowledge reflects national standards and a deep commitment to patient safety. 

The Beacon Award for Excellence 
For patients and their families, the Beacon Award signifies exceptional care in a unit that puts 
patients first. For nurses, this award can mean a positive and supportive work environment with 
greater collaboration, higher morale and lower turnover. 

ANCC Magnet Recognition Program 
American Nurses Credentialing Center  

The DAISY Award 
The DAISY Foundation 

Gratitude Practice for Nurses  
American Nurses Foundation and the Greater Good Science Center at the University of California, 
Berkeley 

The Pivotal Role of Meaningful Recognition Today in a Healthy Work Environment  
Relias webinar  

 Clinical Scene Investigator (CSI) Academy Projects 
AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training 
program designed to empower direct care nurses as clinician leaders and change agents whose 
initiatives measurably improve patient, staffing and fiscal outcomes. 

● Rhythm Beyond the Beat: Shout Out Success, Shut Out Distress 
Providence Sacred Heart Medical Center (Spokane, Washington) 
February 11, 2025 
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● Gratitude is the Attitude 
Nemours Children’s Health (Wilmington, Delaware) 
January 23, 2025 

● Can’t Spell PCU without U 
Bayhealth Hospital (Dover, Delaware) 
January 23, 2025 

● Recognize the Hive and Thrive 
Oregon Health and Science University (Portland, Oregon) 
November 20, 2024 

● Cultivating Gratitude: Thanking iN Real Time 
Oregon Health and Science University (Portland, Oregon) 
November 20, 2024 

● Co-Worker Kudos: Improving Meaningful Recognition Among Staff and Increasing RN 
Retention 
UH Beachwood Medical Center (Beachwood, Ohio) 
November 6, 2024 

● Spread Kindness Not Germs 
University Hospitals Tripoint Medical Center (Concord, Ohio) 
November 6, 2024 

● Making FETCH Happen: Increasing Meaningful Recognition by “Fostering An Environment 

That Creates Harmony” 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● Say It Out Loud! Team Trust Using Teamwork, Resources, Unity, Staffing and Timing to 
Create a Happy and Safe Workplace 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● The Snuggle Is Real; Don’t Let Burnout Be How You Feel 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● Rising The Phoenix of 4C: Call of The Phoenix 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● Recognizing Our Best Bees 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 

● Thank You for Being You 
Los Angeles General Medical Center (Los Angeles, California) 
October 16, 2024 
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● A Culture of Nurture: Transforming Nursing Through Meaningful Recognition 
Cedars-Sinai Medical Center (Los Angeles, California) 
October 16, 2024 

● Care is Critical to Us 
South Shore University Hospital (Bay Shore, New York) 
July 18, 2024 

● Nurses Are the Star of Your Open Heart! 
Los Angeles General Medical Center, Los Angeles, California 
June 6, 2023 

● Creating a Healthy Work Environment: Caring is Critical to Us!  
University of Alabama at Birmingham Hospital (Birmingham, Alabama) 
March 16, 2022 
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Journal articles 

Hehman, M. C., Fontenot, N. M., Ramos, C. D., Muyco, J. D., Hayes, A. E., Meyer, R. E., & Asirifi, 
K. (2025). Registered nurses and meaningful recognition: Contemporary preferences of a diverse 
workforce. American Journal Of Critical Care: An Official Publication, American Association of 
Critical-Care Nurses, 34(5), 335–344.  

Swartwout E. (2024). The DAISY Award: Meaningful recognition's impact on patients, nurses, and 
organizations. The Journal of Nursing Administration, 54(7-8), 404–408.  

Sweeney, C. D., & Wiseman, R. (2023). Retaining the best: Recognizing what meaningful 
recognition is to nurses as a strategy for nurse leaders. The Journal of Nursing Administration, 
53(2), 81–87.  

Vaughan J. (2023). Evidence-based pearls: How the healthy work environment effects 
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Blog post 
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Nurse story 
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Videos 
American Association of Critical-Care Nurses. (2025, February 18). Implementing meaningful 
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Authentic Leadership 

Resources 

Authentic Leadership   
Nurse leaders must fully embrace the imperative of a healthy work environment, authentically live it, 
and engage others in its achievement. 

Fundamental Skills for Nurse Managers 
For nurses new to their leadership role, considering advancement or wishing to align their 
managerial skills with today’s leadership demands, this online course provides the critical skills, 

knowledge, and confidence necessary to succeed. 

Nursing Leadership Workforce Compendium 
American Organization for Nursing Leadership 
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Clinical Scene Investigator (CSI) Academy Projects 
AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training 
program designed to empower direct care nurses as clinician leaders and change agents whose 
initiatives measurably improve patient, staffing and fiscal outcomes. 

● Stand Up to Violence: Let’s Get Our Ducks in a Row 
Oregon Health and Science University (Portland, Oregon) 
November 20, 2024 
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