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General information

Resources

Healthy Work Environment Standards

The AACN Standards for Establishing and Sustaining Healthy Work Environments describe the
ingredients for success—skilled communication, true collaboration, effective decision-making,
appropriate staffing, meaningful recognition, and authentic leadership.

Healthy Work Environment Assessment Tool Survey Tool

The Healthy Work Environment Assessment Tool (HWEAT) helps hospital units and teams assess
and measure progress in establishing and sustaining an HWE.

Note: This is a free tool; AACN membership is not required.

Healthy Work Environment Continuing Education (CE) Activities
Explore CE activities from AACN'’s National Teaching Institute & Critical Care Exposition (NTI).

Healthy Work Environment Webinars
Explore HWE content in the AACN Critical Care Webinar Series.

Healthy Work Environment Pocket Card
This laminated pocket reference card provides quick and convenient details to understand, adopt,
and implement AACN’s HWE standards.

Creating Healthy Work Environments
View posters and presentations given at past Sigma healthy work environment events.
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The Six HWE Standards

Skilled Communication

Resources

Skilled Communication
Nurses must be as proficient in communication skills as they are in clinical skills.

SBAR Tool: Situation-Background-Assessment-Recommendation
Institute for Healthcare Improvement

Team Strategies & Tools to Enhance Performance & Patient Safety (TeamSTEPPS)
Agency for Healthcare Research and Quality

Silence Kills: The Seven Crucial Conversations for Healthcare
Crucial Learning

Clinical Scene Investigator (CSI) Academy Projects: Communication

AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training
program designed to empower direct care nurses as clinician leaders and change agents whose
initiatives measurably improve patient, staffing and fiscal outcomes.

Publications

Journal articles

Alvarez, E. M., Capone, A., Papi, J., & Luckner, K. (2025). Conversation Is critical: Teaching critical
care nurses a framework for peer feedback. Critical Care Nurse, 45(5), 88—-91.

Bassett, J., Henderson, A., Baldwin, A., & Frost, J. (2025). Nurses' learning about professional
interpersonal communication: Findings from an integrative review. Nurse Education Today, 150,
106698.

Cain C. (2025). Skilled communication and the pursuit of perfect cardiopulmonary resuscitation.
American Journal of Critical Care, 34(1), 32.

Davis, J. A. M., & Bass, A. K. (2025). Therapeutic communication with families of pediatric patients.
AACN Advanced Critical Care, 36(1), 71-78.
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https://doi.org/10.4037/ajcc2025920
https://doi.org/10.4037/aacnacc2025346

Gleeson, L. L., O'Brien, G. L., O'Mahony, D., & Byrne, S. (2023). Interprofessional communication
in the hospital setting: A systematic review of the gualitative literature. Journal of Interprofessional
Care, 37(2), 203-213.

Grenny, J., & Good, Vi., Lavandero, R., & Scruth, E. (2026). Silence Kills 2.0: How communication
failures stifle innovation and harm patients. American Journal of Critical Care, 35(3), 182-190.

Gunnels, M. S., Thompson, S. L., & Jenifer, Y. (2024). Use of rounding checklists to improve
communication and collaboration in the adult intensive care unit: An integrative review. Critical Care
Nurse, 44(2), 31-40.

Halm M. A. (2024). A daily dose of communication to improve quality and safety outcomes.
American Journal of Critical Care, 33(4), 305-310.

Joo, Y., Han, E., & Jang, Y. (2025). Educational programs to improve nursing competency of
patient- and family-centered care in intensive care units: A systematic review. Nurse Education
Today, 151, 106699.

Lam C. (2023). The link between patients' aggressive communication and nurses' emotional health
outcomes. Health Communication, 38(5), 1033—-1040.

Massey, C. A. D., Selph, M. J., & Mitchell, S. (2025). Improving communication and workflow
among advanced practice providers and nurses on night shift in an intensive care unit. Critical Care
Nurse, 45(1), 36-51.

Mullen, J. E., & Reynolds, M. R. (2024). Implementation of nurse integrated rounds improves
interdisciplinary communication in the pediatric intensive care unit. AACN Advanced Critical Care,
35(2), 180-186.

Nerovich, C., Derrington, S. F., Sorce, L. R., Manzardo, J., & Manworren, R. C. B. (2023).
Debriefing after critical events is feasible and associated with increased compassion satisfaction in
the pediatric intensive care unit. Critical Care Nurse, 43(3), 19-27.

Reeves, M., Bunch, D., Venable, C., Hayes, K. M. S., Rice, T. W., & Kleinpell, R. (2023).
Developing and evaluating a novel educational intensive care unit wall map. Critical Care Nurse,
43(2), 80-82.

Roach, A., Criswell, K., Kingsbury, P., Miller, C., McPhee, E., Tomic, I., McKerlick, L., Kahle, C., &
Draskovic, S. (2026). Developing communication skills that support a healthy work environment
through unfolding simulations. Nurse Educator.Advance online publication.

Thinnes, W. E., Harrison, M. R., Basapur, S., Weiss, M. A., Quinn, T. V., Ritz, E. M., Shah, R. C., &
Greenberg, J. A. (2023). Written communication, visitation policies, and awareness of medical
issues among intensive care unit families. American Journal of Critical Care, 32(4), 302—306.

Waddell, A., & Oberlies, A. S. (2024). A post-pandemic review of American Association of Critical
Care Nurses's domains of establishing and sustaining healthy work environments: Strategies for
nurse leaders. Critical Care Nursing Clinics of North America, 36(3), 367-377.

Journal column

Delgado S. (2025). Holding space for a healthy work environment. Nursing Management, 56(4),
52-54.
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Video

American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments -
Skilled communication. [Video]. YouTube.

True Collaboration

Resources

True Collaboration
Nurses must be relentless in pursuing and fostering true collaboration.

The Beacon Award for Excellence

For patients and their families, the Beacon Award signifies exceptional care in a unit that puts
patients first. For nurses, this award can mean a positive and supportive work environment with
greater collaboration, higher morale and lower turnover.

Clinical Scene Investigator (CSI) Academy Projects: Collaboration

AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training
program designed to empower direct care nurses as clinician leaders and change agents whose
initiatives measurably improve patient, staffing and fiscal outcomes.

Publications

Journal articles

Galt, S., Barg-Walkow, L., Bennett, H., Smith, A., Diaz, E., Dunning, H., Widmer, K., Byrne, L., &
Loi, M. M. (2026). Reducing hospital-acquired conditions in the pediatric intensive care unit with a
high-risk rounding process. Critical Care Nurse, 46(1), 40-49.

Small, K., White, J., Palmer, C., Arroyo, C., Licare, J., Lucas, G., Rojek, R., Taylor, B., Wright, L., &
Schallom, M. (2025). Tele-intensive care unit collaboration to decrease pressure injuries: A guality
improvement project. Critical Care Nurse, 45(2), 50-59.

Smallegan, K. R., Smith, S. J., Wilder, H. L., Payne, G. E., Raiciulescu, S., & Capps, C. M. (2025).
Redesigning intensive care unit rounds to improve collaboration at a military hospital. Critical Care
Nurse, 45(5), 16-26.

Weller, J. M., Mahajan, R., Fahey-Williams, K., & Webster, C. S. (2024). Teamwork matters: Team
situation awareness to build high-performing healthcare teams, a narrative review. British Journal of
Anaesthesia, 132(4), 771-778.

Journal column

Bridges, A., Hockman, C., Hussein, S., Randstad, J., & Phillips, A. (2026). So fresh and so CLEAN:
Improving handoff through collaboration. Critical Care Nurse, 46(1), 80.

Ebberts, M., Cowan, J., Fox, L., Marts, J., Salathe, R., Sollars, K., & Zayed, R. (2025).
Collaboration over competition. Critical Care Nurse, 45(4), 57-62.
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Blog post

Glanzer, L. (2024, October 7). A recipe for nurse mentorship programs. American Association of
Critical-Care Nurses.

Miller, J. (2019, December 16). How to create a successful mentorship program. American
Association of Critical-Care Nurses.

Nurse story

Sedita, A. (2025, December 25). Fostering teamwork through a buddy system. American
Association of Critical-Care Nurses.

Video

American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments - True
collaboration. [Video]. YouTube.

Effective Decision Making

Resources

Effective Decision Making
Nurses must be valued and committed partners in making policy, directing and evaluating clinical
care, and leading organizational operations.

The Effective Decision
Read this Harvard Business Review article to learn the steps and specifications for an effective
decision.

Publications

Journal articles

Farus-Brown, S., Fineout-Overholt, E., Hays, D., Zonsius, M. C., & Milner, K. A. (2025). Critical
appraisal of evidence: Synthesis and recommendations. The American Journal of Nursing, 125(1),
38-43.

George, A., & Peirce, A. G. (2025). Artificial intelligence in critical care nursing: Benefits, risks, and
ethical considerations. Critical Care Nurse, 45(5), 46-52.

Gilmore, L. K. & Russ, C. (2026)._Impact of empowerment of nursing unit council in a medical
critical care unit on ventilator-associated events and ventilator days. Critical Care Nurse, 46(3), 16—
23.

Gooden, A. S., Childs, J., Ward, J., & Tyer-Viola, L. (2024). Investing in shared governance to
promote shared accountability. Nursing Management, 55(12), 34—38.
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Hunter, S., Considine, J., & Manias, E. (2023). The influence of intensive care unit culture and
environment on nurse decision-making when managing vasoactive medications: A qualitative
exploratory study. Journal of Clinical Nursing, 32(13-14), 4081—-4091.

Kipper, A., Schmucker, M., Elsbernd, A., Mader, D., Kitto, S., & Mahler, C. (2025). Technical
devices and interprofessional clinical decision-making in the intensive care unit: A scoping review.
Journal of Interprofessional Care, 40(1), 145-157.

Lee, R. Y, Cato, K. D., Dykes, P. C., Lowenthal, G., Tuteja, S., & Rossetti, S. C. (2025).
Understanding clinicians' usage patterns of the CONCERN early warning system: Insights from a
multi-site pragmatic cluster randomized controlled trial. Studies in Health Technology and
Informatics, 329, 1256-1260.

Mcintyre, L., Moss, R., & Hebb, A. (2024). Empowering night shift through building a stronger
foundation for shared governance. Nursing Administration Quarterly, 48(4), 317-324.

Paiva, I. C. S., Dos Santos, E. J. F., Ventura, F. I. Q. S., Vilela, A. C. L., & Moreira, |. M. P. B.
(2025). Nurses' personality traits and decision-making as factors related to missed nursing care: a
structural equation modeling approach. BMC Nursing, 24(1), 966.

Thodé, M., Dikken, J., & Nanayakkara, P. W. B. (2025). Beyond lip service: A position paper to truly
stimulate shared decision-making. Journal of Advanced Nursing, 82(4), 3976-3985.

Waterval, E., Hunt, T., & Penoyer, D. (2025). Nurses' decision-making and confidence with titration
of vasoactive medication. American Journal Of Critical Care, 34(4), e24—e31.

Journal column

Green. C. (2026). Ethical decision-making: The process. American Journal of Critical Care, 35(3),
237-238.

Munro, C. L., & Swamy, L. (2024). Documentation, data, and decision-making. American Journal of
Critical Care, 33(3), 162—-165.

Blog post

Hammer, B. (2025, May 13). Effective decision-making. American Association of Critical-Care
Nurses.

Video

American Association of Critical-Care Nurses. (2023, March 15). Healthy work environments -
Effective decision making. [Video]. YouTube.

Appropriate Staffing

Resources
AACN Standards for Appropriate Staffing in Adult Critical Care
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These seven standards are designed to be broad enough to apply to a wide range of adult critical
care settings, while also offering specific actions that support nurses and units in addressing nurse
burnout, moral distress and the nurse shortage as a whole.

AACN Standards for Appropriate Staffing in Adult Progressive Care
These seven standards are recommended to improve some of the many processes that affect
appropriate progressive care nurse staffing.

Appropriate Staffing
Staffing must ensure the effective match between patient needs and nurse competencies.

AACN Resources for Staffing in Acute & Critical Care

It will take a collaborative effort to change the staffing paradigm in our country to one that values
nurse staffing as an investment in patient safety and better outcomes rather than an expense. See
examples of innovative staffing strategies from our community.

Nurse Staffing Task Force Imperatives, Recommendations and Actions

The Partners for Nurse Staffing envisioned the combined work of the Nurse Staffing Think Tank
and Task Force to generate progress towards a sustainable nursing workforce. Supporting the
health of our nursing workforce requires recognizing their unique contributions to ensure quality
care to the communities they serve.

Nursing Solutions, Inc. National Health Care Retention & RN Staffing Report
A comprehensive survey on healthcare turnover, retention initiatives, vacancy rates, recruitment
metrics, and staffing strategies.

Clinical Scene Investigator (CSI) Academy Projects: Staffing

AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training
program designed to empower direct care nurses as clinician leaders and change agents whose
initiatives measurably improve patient, staffing and fiscal outcomes.

Publications

Journal articles
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Aiken, L. H., Lasater, K. B., Sloane, D. M., Pogue, C. A., Fitzpatrick Rosenbaum, K. E., Muir, K. J.,
McHugh, M. D., & US Clinician Wellbeing Study Consortium (2023). Physician and nurse well-being
and preferred interventions to address burnout in hospital practice: Factors associated with
turnover, outcomes, and patient safety. JAMA Health Forum, 4(7), e231809.

Al-Ghraiybah, T., Lago, L., Fernandez, R., Molloy, L., & Sim, J. (2025). Effect of nursing practice
environment, nurse staffing, overtime and hand hygiene on hospital-acquired infections in a tertiary
teaching hospital. Journal of Clinical Nursing, 34(10), 4142—4154.

Al-Rjoub S. (2025). When leadership drives nurses away: Empirical research qualitative on high
turnover rates reasons. Nursing Open, 12(7), e70271.

Al-Ghraiybah, T., Lago, L., Fernandez, R., Molloy, L., & Sim, J. (2024). Effect of nursing practice
environment, nurse staffing, overtime and hand hygiene on hospital-acquired infections in a tertiary
teaching hospital. Journal of Clinical Nursing, 34, 4142-4154.
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Ali, S. I., & Shaban, M. (2025). Staying or straying? Early-career nurses' decisions to remain in
clinical practice: A phenomenological study. Nursing Outlook, 73(6), 102559.

Anderson, I., Grimley, K., & Miltner, R. (2025). When it really counts: The art of matching nurse
staffing to nurse workload. The Journal of Nursing Administration, 55(1), 47-52.

Clement, S., & Chappell, K. K. (2026). Understanding inpatient nurse turnover among new
graduates: A scoping review of factors impacting the first 2 years of practice. Nursing Outlook,
74(3), 102792.

Connell, K. A,, Lin, B., Figueroa, H., & Bethel, C. (2025). The nurse work environment and staffing
in critical care. Critical Care Nursing Clinics of North America, 37(4), 567-579.
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practice, 27(1), 15271544251385941.
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El-Sayed, B. K. M., & El-Sayed, A. A. |. (2025). Mitigating nursing care rationing in critical care: The
power of teamwork dynamics and safety attitudes. Nursing in Critical Care, 30(4), e70093.

Fraher, E. P., Sullivan, C., Pathak, S., & Tapen, C. (2025). Trends in general acute care hospital
nurse staffing from 2017 to 2022. Nursing Outlook, 73(4), 102439.
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Meaningful Recognition

Resources

Meaningful Recognition
Nurses must be recognized and must recognize others for the value each brings to the work of the
organization.

Board Certification
Achieving board certification demonstrates to patients, employers and the public that a nurse’s
knowledge reflects national standards and a deep commitment to patient safety.

The Beacon Award for Excellence

For patients and their families, the Beacon Award signifies exceptional care in a unit that puts
patients first. For nurses, this award can mean a positive and supportive work environment with
greater collaboration, higher morale and lower turnover.

ANCC Magnet Recognition Program
American Nurses Credentialing Center

The DAISY Award
The DAISY Foundation

Gratitude Practice for Nurses
American Nurses Foundation and the Greater Good Science Center at the University of California,
Berkeley

The Pivotal Role of Meaningful Recognition Today in a Healthy Work Environment
Relias webinar

Clinical Scene Investigator (CSI) Academy Projects: Recognition

AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training
program designed to empower direct care nurses as clinician leaders and change agents whose
initiatives measurably improve patient, staffing and fiscal outcomes.
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Authentic Leadership

Resources

Authentic Leadership
Nurse leaders must fully embrace the imperative of a healthy work environment, authentically live it,
and engage others in its achievement.

Fundamental Skills for Nurse Managers

For nurses new to their leadership role, considering advancement or wishing to align their
managerial skills with today’s leadership demands, this online course provides the critical skills,
knowledge, and confidence necessary to succeed.

Nursing Leadership Workforce Compendium
American Organization for Nursing Leadership

Clinical Scene Investigator (CSI) Academy Projects: Leadership

AACN CSI Academy is a hospital-based, experiential nurse leadership and innovation training
program designed to empower direct care nurses as clinician leaders and change agents whose
initiatives measurably improve patient, staffing and fiscal outcomes.
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