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Kenneth Jun Logrono is a head 
nurse for quality improvement (QI) 
at Hamad General Hospital, Hamad 
Medical Corporation in Doha, Qatar. 
An internationally recognized leader 
and champion of clinical excellence, 
he drives data-informed strategies to 

enhance patient safety and organizational performance. His Physiokinesis 
Program for Video-Assisted Thoracic Surgery (VATS) patients cut length 
of stay by 56% (9.0 to 4.0 days), while bedside timeout compliance rose 
from 44% to 90%, embedding high-reliability principles across the acute 
care wards. Through his “Leanomics” initiative, he achieved a 60% cost 
reduction and reduced consumable stockouts, and his “Talk to Me” Second 
Victim Support Program strengthened a no-blame culture among staff. As 
a mentor, Kenneth Jun has guided over 150 staff through his Tuesday QI 
clinics, helping colleagues gain professional certification and showcase their 
work internationally, fostering a culture of continuous learning, improvement 
and frontline empowerment.


